
      

UJ Response to Supplemental Questions from Joint Appropriations 

FYI4 Budget hearing l/16/2013 

I . What current acti itics arc ou going to , top doing'! The major activity that we 
will cease in ·Y l 4 is the support of our legacy computer sys em. By the tart of FY 14, 
all counties should be operating on our new Odyssey case management system. That will 
allow us to release contractors who have maintained the aging former programs, 
eliminate redundant activities necessitated by runn ing both systems during the transition 
to Odyssey, and allow us to stop some manual "just-in-case" back-up activities that have 
been followed as in urance agai nst a computer fai lure. 

2. \ bat activities are yo u going to change'? Ho, ? lf you have significantly 
redirected re ource , plea e explain. Once all circui ts are using the Odyssey cas.e 
management system, FY 14 will see us move into Phase m of our technology strategic 
plan. This will allow fore-fi ling of ca es with the clerks of court and e-payments by 
persons owing money pursuant to a court order. That will then pave the way for other 
online or web-based interaction between the c urts and court users, such as acce s to 
forms and court records. 

Although it hasn t reached a significant level, we have redirected and reaJlocated 
staff to accommodate the transition from forme r legacy computer systems to the 
Odyssey system . For example, staff from counties that are on the new system are 
temporari ly wo rking in other counties and circuits to help with the changes in daily 
operations necessitated by new software. We have also examined each vacancy that has 
occurred to detennine if a position should be filled on the same or another basis than was 
previously assigned. 

We will also continue impro ements that will ease the use of interpret rs in 
courtrooms and at clerk's counters or probation offices. Through trai niog of UJ staff 
and interpreters, and documentation of procedures and development of local Language 
Access Plans, we anticipate a more streamlined approach to access of judicial processes. 

ext, we will continue to seek ways to redistribute work between countie and 
circuits to ease burden ome c sel ad and r duce the need for addi tional staff by using 
remote staff to perfonn ome activities that accrue in bulk. For example, we ha e piloted 
the shifting of data entry \ ork on traffic citations and payment processing during peak 
periods out of larger offices like Minnehaha County to smaller offices like Tripp and 
Jackson Counties. 

Finally, if the Criminal Justice Initiative legislation is passed by this Jegislarure 
there will be significan activities that will be changed, from how a Court ervices 
Officer supervises someone on probation, to collection efforts, to the level of judicial 
involvement with drug offenders, as well as the extent of data collected and analyzed to 
quantitatively measure perfonnance. 
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3. What~ activities are you going to initiate? Depending on the success of the 
Criminal Justice Initiative legislation, many things could change or be added to the 
activities that lhe UJ will be responsible for in FY14. These include probation 
activities, judicial activities, clerk acli itie , and administration activities. Absent the 
passage of that legi lation, the UJS will concentrate on its core functions and continue to 
engage in activities are re ponsive to changing expectations, primarily within the 
technology environment. 

4. What initiati es for improving efficiency of operation are planned in FY14? 
See o. 2 and 3 above for what has already been changed or started and will be 
continued. 

S. What are the tandards of performance or metrics by which you judge the 
success and efficiencies of your agency's outcomes? With the implementation of the 
new case management system, we anticipate being able to report on five national 
tandard developed b the ational Center for State Courts: clearance rates, time to 

disposition, age of active pending caseload, trial d te certainty, and collection of 
monetary penalties. The Criminal Justice Initiative would also impose several 
requirements for measuring performance, to be determined by Supreme Court Rule and 
within the scope of the Oversight Council. These will primarily relate to probationers, 
recidivism rates, alternalives to incarceration at the penitentiary, and collection of court
order d financ ial obligations. 

6. What fund from FY13 arc planned to be npplied to "F 14-activities? Are 
these amounts in addition to amounts contained in the Go ernor's FY14 budget? 
With the excepti on of one-time money that would be appropriated for implementation of 
the Criminal Justice Initiative, none, although there could be some carry over for capital 
as ets that may have be n ordered but not yet received or installed. 

7. What are your plans regarding the Y13 General Bill? We have no plans to 
request amendments to the FYI 3 General Bill at this time other than that which wi ll be 
requested for the Criminal Justice Initiative. 
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